
Varied Service Delivery and Supervision of 
SLPAs and Graduate Students

1. Determine 
baseline

1. SLP supervisor 
determines baseline 
knowledge of and 
experience with varied 
service delivery 
models by SLPA or 
graduate student prior 
to developing plan of 
care they will 
implement.

2. Provide 
models

2. SLP supervisor 
provides 
models/examples of 
implementation for 
SLPA or graduate 
student to observe.

3. Determine 
data collection

3. Work with SLPA to 
determine data 
collection method(s) 
that best suit the form 
of varied service 
delivery implemented 
to allow for accurate 
and efficient 
documentation.

4. Evaluate 
outcomes

4. Evaluate outcomes 
of varied service 
delivery by reviewing 
client/student 
performance and 
progress with SLPA.

5. Continue or 
change

5. After consulting 
with SLPA/graduate 
student, SLP 
supervisor determines 
whether to continue or 
change service 
delivery method. 
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